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Wayland Public Library Trustees Meeting 
Jan. 18, 1996 


Present: Hagenstein, Flowers, Mitchell, Brown, Wilson, Lipoon and guest, 
Pope. 

Call to order 7:50 p.m, 

Invoices signed, Minutes of 12/21/95 approved. 


Trustee resignation: Hank Tufts has informed Perry of his intention to 
resign. His support and clarity of thought will be missed. A one year 
position will be on the ballot along with 2 three year positions. Jerry 
and Lynne will run for reelection. 


FY ‘97 Budget Proposal: Several Trustees will attend Fin Comm hearing Jan. 
20, 1:45 p.m, Trustees reviewed budget proposal. Budget reflects attempt 
to stay within town quidelines with the exoeption of the Automation 
Budget, Increase needed to upgrade technical equipment, allow internet 
access, and cover increased central site costs. A portion of the needed 
funds will come from a gift earmarked for connecting the library to the 
schools, Mass Library Information Network (under this program we are 
eligible for 1 microvomputer), and Municipal Equalization Grant funds. 
There was some discussion about the need for both a Buildings-Maint./Exp. 
account and line item 847. Perhaps this could be streamlined for FY’ 98, 
but was left as is for current year. 


Capital Planning: Anticipated capital expenditures have been laid out 
through FY 2001. Most immediate need is for $5000 for exterior painting. 
Although not part of our budget proposal, the Fin Comm. will be asked how 
best we ought to fund this. Might there be a townwide depreciation 
account? 


Direotor’s Report: New View Cleaning was hired to remove heavy snow from 
roof to avoid water damage. Louise’s request for reclassification of the 
Administrative Assistant position was approved by the Personnel Board, but 
now has to go te the Union. A reception for Farmer Ames will be held in 
the Raytheon Room on Feb. 4. 


Comparative Library Stats: WPL has highest ciroulation per capita for FY’ 
95 of 14 towns listed!! 


Other business: Perry raised the question of need for a and copier for 
patron use. Louise felt that use of aurrent one did not indicate need for 
a 2nd. 


Next meeting: Feb. 15 
Mesting adjourned at 9:30 p.m. 


Respectfully submitted, Lynne Lipcon. 
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Library Trustees Meeting 
Feb, 15, 1996 


Present: Hagenstein, Flowers, Brown, Mitchell,Lipcon. 
Call to order: 7:48 p.m. 
Invoices signed, Minutes of Jan. 18, 1996 approved. 


Budget-~Bob Hilliard says we're getting request. $5000 for computers in capital 
account meant for painting. Hilliard will correct. Exterior painting bids were 
discussed-- range from $2700 to $7500. 


Raytheon Room-~ Policy on public use of room was reviewed. Small changes made 
in wording. : 


Director's Report-- Note upcoming programs supported by the Friends-- Mark 
Seiden’s “Writing Your Own Life”, and “Hail to the First Ladies”, a tribute to 
famous First Ladies.. 

Bank of Boston has donated a monitor to the Library. Arrangements need to be made 
to pick it up from central cite. 


Next meeting: March 12 or 25. 
Meeting adjourned 9:06 p.m. 


Respectfully submitted by Ann Flowers and Lynne Lipcon. 
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Library Trustees Meeting 
March 25, 1996 


Present: Hagenstein, Flowers, Mitchell, Brown, Lipcon, Swain 


Call to order: 7:50 p. m. 

Invoices signed. Minutes of 2/15 approved. 

The Trustees congratulated Louise on her 30 year anniversary of service to the Wayland Library. 
It was unanimously agreed that Louise is an exceptional Director. Thank you, Louise!! 


Sue Decker, Children's Librarian, gave an informative overview of programming and issues in the 
Children's Room. Sue is particularly interested in community service, supporting schools, 
providing readers' advisory and reference services. Collection development requires selectivity 
(abundant material availability / limited space). Current collection in good shape in fiction, non- 
fiction being weeded. Children are being referred upstairs to use Infotrac. 

Programs include 4 scheduled story times, a drop in story time, summer reading program. 
Concern: Children's Room does its own tech service work which ties up a terminal at front desk. 
It would be preferable to move this to another site. Optimal use of space continues to be 
important. 


Director's Report--Parking continues to be an issue. Reinstating train service to Wayland would 
prove disastrous to our parking situation. No progress in union negotiations. Library will be 
participating in town wide Technology Fair on March 30. Friends' Book and Bake Sale also 
slated for 3/30 and 3/31. 


Library Endowment Fund--Communications from Al Webb indicate that we still need to have our 
financial reports clarified. Perry will contact him. 


Health Info Grant has been applied for--no word yet. 

Home Page for Library is in process for the WEB. 

Louise is serving on the search committee for new Executive Director of MLN. 
Next meeting: Wednesday, April 24th. 


Meeting adjourned at 9:30 p.m. 
Respectfully submitted by Lynne Lipcon. 
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Wayland Public Library 
Trustees Meeting April 24, 1996 


Present: Brown, Swain, Flowers, Wilson, Lipcon, Hagenstein. 
Minutes of 3/25 approved. 
‘Invoices signed. 


Financial report-- 
Budgeted amount did not include step increases. Salary line appears overdrawn, but 
not of concern. Union still has not settled on this issue. 


Circulation-- 
Continues to increase about 10% per year. 


Director's Report-- 

Delayed opening on April 10 due to snow! Louise has a meeting scheduled with 
Friends president. Friends offerings have broadened to attract wider membership. Of 
note is upcoming tour of Mt. Auburn Cemetery (June). Some concern about 
conflicting offerings of Friends and Arts Wayland on May 5. 


Trust and Endowment Funds-- 

Perry met with Al Webb to clarify our need for clearer accounting of library funds. We 
have suggested using form (see handout 4) with following changes: “contributions” to 
read “gifts,” delete “transfers,” and place “carnings” before “withdrawals.” Sally will 
work with Al to fill in the numbers. Al will set up a meeting with us and 
Commissioners of Trust Funds to Review this, Strong desire to have Endowment 
Fund separate from all else so we can spotlight it as we raise money. 


Board elections-- 
Board positions to be elected at next meeting when all in attendance. 


Town Meeting-- 

Automation budget is going up significantly. Louise is prepared to defend the need: 
Minuteman upgrade, joining network with schools, move into CD ROM field, ete. We 
do not anticipate same sort of increase next year, but need to be brought up to speed. 
It was suggested that the label “materials” is ambiguous and might be clarified with 
the addition of (print and non-print). 


Other-- 

Need to think about future building/ space use. May be possible to get consult 
through EMRLS. 

Next meeting: May 23, 1996 at 7:45 pm. 


Respectfully submitted by Lynne Lipcon. 
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Trustees Meeting 
May 23, 1996 


Call to order 7:55 
Present: Flowers, Wilson, Brown Hagenstein and Lipcon. 
Minutes of 4/24 approved. Invoices signed. 


Circulation continues to increase. 


Director's report 

Doing OK. with budget. $1700 left in books will be used up next month and oil tank wil be filed up end of 
June. We have a new HVAC contractor. Now awaiting first service. Highway department has been 
requested to fil in holes in parking lot. WAN coming along--Newcomers raised $1500 toward purchase of a 
work station. Questions have arisen concerning the Library's receipt of $2000 of a $10000 gift to the 
Public Schools for increasing technology in education. Interest in ESL training program is waning, Painting 
restored by Dorothy Dewhurst ready to be hung in round room, Sixth graders came by bus to tour the 
library--very successful. 


Library Endowment Fund 
A meeting (6/14) with Al Webb and Trust Fund Commissioners resulted in acceptance of new accounting 
form and process. Current balance is $16,350. Sally will get 6/30 figures as soon as available. 


Grants and Gifts 

Health Info grant approved--$6000 to buy heath info materials and run relevant programs. 2 staff 
members wil be trained at workshops at U.Mass , Worcester. Homework Center grant was denied, but 
pian to set up a center using computer from state, A 


Building Consultant 
Regional consutant wil come next week to help us with efficient use of existing space and look at where 
to put work stations. 


Tax write off program for senior citizens 
100 hours of community service in exchange for a write-off on property tax. Library might be able to use 
shelf ordering. 


Jack will march in Memorial Day Parade. Perry will try to join him 


Internet Policy 

WPL has adopted Minuteman policy. Louise will tailor one to our specilic situation. Trustee should come to 
next meeting prepared to discuss this. Need to state that WPL cannot be responsible for currency and/or 
inaccuracies, Minuteman uses BBN Planet as provider and states that terminals may not be used for 


Hegal purposes. 


Slate of WPL officers for upcoming year 
Existing slate was reelected: Chairman Hagenstein, Vice Chair Mitchel, Secretary Lipcon, 


Next meeting : June 27 
Adjourned at 9:40 p.m. 
Respectfuly submitted by Lynne Lipcon 
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Wayland Public Library - Trustees Meeting 
June 27, 1996 


Cali to order: 8:00 p.m. 

Present: Hagenstein, Brown, Mitchell, Flowers, Swain, Wilson, Lipcon. 
Minutes of 5/23/96 approved. Invoices signed. Secured signatures on payroll 
authorization form. 


Voted to approve FY ‘97 membership in Minuteman Library Network. 


Director’s Report 

Lawn has been reseeded. Park and Rec has agreed to fill potholes in upper 
parking lot. Elevation and drainage issues to be addressed prior to getting 
bids on paving of lot. It was suggested that all possibilities for expansion be 
looked into prior to paving. Painting of the building trim and wrought iron 
work should begin soon (already budgeted). Large screen monitor has been 
installed for the use of those with visual disabilities. PC donated by the state 
should be here in August. With the addition of CD ROM products, our own 
“homework center” will be up and running. A PC will be replacing a dumb 
terminal at main desk (funded by FY ‘97 Automation Budget). Phoebe has 
requested a faster printer ($$ from ‘special funds may be used). Space 
consultant was here and offered several good suggestions, some of which are 
already being implemented. Written report just received. 
****Congratulations and thanks to Louise for her many contributions, time 
and energy devoted to Minuteman Executive Committee! Hooray!! Fantastic 
jobli**** Louise will go on to chair the Simmons Library School Alumnae Day. 
The children of Evelyn and Sidney Malkin have donated $1000 in honor of 
their parents’ 50th anniversary. Books to be purchased in the areas of art, 
travel, animals, and oncology. Newcomers raised $1500 to go toward 
purchase of new PC to connect us to WAN (wide area network). Will arrange 
to have picture taken for possible news release. Still investigating what 
happened to the $2000 designated for library use of $10000 donation for 
technology in schools. Health grant has been publicly announced so planning 
can proceed. 


Fund Raising 

There was discussion of the pros and cons of general fund raising vs. 
specific (eg. building project). It was the consensus that monies be raised for 
a general Endowment Fund which would grow in perpetuity. Libraries have 
expanded beyond books to include a wide variety of materials and services. 
The Endowment Fund would ensure that WPL continues to be “state of the 
art” and would provide a cushion in hard times. 


oe are reminded about “company Picnic” for all town employees--July 


Next meeting: July 25 
Meeting adjourned at 9:35 p.m. 
Respectfully submitted by Lynne Lipcon. 
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Minutes of the July 25, 1996 Meeting of the Trustees of the Wayland Public Library 


The meeting was called to order at 8:00pm. Present were Trustees Hagenstein 
(Chair), Flowers, Mitchell, Swain and Wilson, Director Brown and Shirley Barnes, 
guest speaker from the Historic District Commission. 


1. Barnes explained why the HDC wanted to include the library in the historic district: 
to prevent a “tooth” in the district's map. HDC is concerned only with the building's 
exterior that can be seen from the road. If the library wants to be included, a letter 
should be sent to the HDC. The trustees asked questions regarding how inclusion 
would benefit the library and what limitations it might put on further library building 
plans. No action was taken. 


2. The minutes of the previous meeting were approved. Invoices were signed. 


3. The budget was reviewed; there was discussion regarding the presentation of 
figures for the most recent period, a partial month, prior to the meeting (when is a 
month end not really a month end?) versus full month figures through prior month end. 
The trustees indicated a preference for the latter. Circulation figures were discussed; 
they are strong. 


4. The sewage problem was discussed; heavier than usual weight paper towels may 
have been the cause of the back up. 


5. Parking and the parking lot were discussed; no action taken. 


6. The trustees, in response to the Director’s request for guidance, determined that the 
library should be open on the Saturday of Labor Day weekend provided staff is 
available. 


7. The “free videos on Thursday” experiment will end in September; free videos in 
August will be reduced from 3 to 2. The public will be notified in an appropriate 
manner of these changes. 


8. The possibility of daytime trustee meetings in the Fall was discussed (Mondays at 
3:30, perhaps) but no action was taken, pending trustees’ review of their schedules 
later in the summer. The next regularly scheduled trustee meeting will be August 22. 


9. The Director asked that the trustees read her draft Annual Report and get back to 
her with comments. 


10. Trustee Flowers reported on the significant progress in organization and fund 
raising for the Endowment Fund Campaign (for which she was complimented). She 
has advice from several quarters that the Fund be organized as a 501 (c) (3) entity 
rather than have monies go to the pool managed by the Commissioners of Trust 
Funds. After discussion of this matter, it was decided that the trustees needed more 
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Library Trustees 
Minutes--Aug. 22,1996 


Present : Hagenstein, Brown, Swain, Flowers and Lipcon. 
Called to order at 7:50 p. m. Minutes of July 25 approved, noting that the issue of format of budget 
presentation not yet resolved. Invoices signed. 


Statistics--for loans of non-print materials for adults and children are up. Loans of print materials are 
down for adults and up for children. There is an increase in fines collected. The people counter has been 
reserved for Oct.- Dec. A review of electric rates shows that we have underbudgeted for this. An 
increase for next fiscal year will be requested. Centrex bill has not been received from town since system 
was installed over a year ago. Since the bill did not come within the fiscal year, our books have closed out 
and payment is not possible from library funds. Need to get info from Jeff Ritter so we can plan this into 
future budgets. 


Annual Repoit-- Trustees should cail Louise with comments on draft. 
Library Endowment Fund-- issue deferred until next meeting. 
Internet Policy-- read and review for next meeting. 


Annual Report for MBLC covers salaries, staffing, education level, holdings, circulation, services, 
internet access etc. 


Response to Historic Commission's request that Library be a part thereof--issue deferred until entire 
Board meets. ¢ 


Hours--Library will be closed Labor Day weekend. The following weekend ( 9/7 & 9/8) the Library wil 
open 10:00 to 1:00 on Sat. and 2:00 to 5:00 on Sun. Limited service due to MLN upgrade of equipment 
scheduled that weekend. 

Director's Evaluation-- form same as past year. Critical elements will be reviewed as follows: #1 - 
Lynne, #2 - Ronnie and Jack, #3 - Perry, #4 - Anne, #5 - Jerry. All elements will be reviewed at next 
meeting. 

Director's Report-- Ken Gloss of Brattle Book Shop will talk on “Gold in your Attic” on Sept. 19 at 7:30 
p.m. Allen Barker will perform at a concert to benefit The Friends at the Little Theater on Oct. 25. 
Income this year from Raytheon Room was $1300, up from $300 in ‘911 

Next meeling-WED., Sept. 25 at 7:45 p.m. BRING CALENDAR so we can set future meeting dates, 
Meeting adjourned at 9:40 p.m. 


Respectfully submitted by Lynne Lipcon. 
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Wayland Public Library Trustees’ Meeting 
Sept. 25, 1996 


Meeting called to order at 7:56 p.m. Present: Ronnie Swain, Jack Wilson, Perry 
Hagenstein, Louise Brown, Anne Flowers, Jerry Mitchell, Lynne Lipcon and guest Sue 
Pope. 

Minutes of 8/22 approved. Invoices signed. 

Birthday cheers were offered in honor of our distinguished leader’s “39th!” Happy 
Birthday, Perry!! 


Director's Report-- A break-in may have occurred 9/21 just after closing. Although 
nothing amiss, Perry and Louise will speak with police concerning this incident. 
Trustees requested that staff not reenter the Library without police escort following a 
break in security system. Selectmen will hold first “Conversation” on town growth 9/28, 
9:00 to noon in Hearing Room. Library representative will note that growth in 
population and technology will translate to a need for increased space, trained staff, 
materials, and parking. An increased budget and building project is anticipated. Most - 
immediate need is for more parking space. Louise will consult with Jennifer Steele 
(Interim Conservation Administrator) on this. 


Wide Area Network connection-- The connection of 2 P.C.’s to the WAN to make 
available the graphical form of Internet is on hold due to a discrepancy in the 
anticipated vs. real cost of providing that connection. A Warrant Article has been 
submitted to secure necessary funding but may be withdrawn pending further research 
into cost effectiveness of WAN, Minuteman, ISDN line, and internet provider. 


Internet Policy-- Policy is in the making: WPL provides access to a wide variety of 
materials through many media including the Internet. It is not our policy to control or 
censor information. When in final form, policy will be posted and noted in the press. 


Director's Evaluation--It was noted that the Endowment Fund ought to be added to 
Critical Element #4. Evaluation will be reviewed again next meeting. 


Endowment Fund report postponed. 


Other business--Dept. Goals and Objectives for FY ‘98: John Ritter requested that all 
dept. heads brainstorm on this to help think about ‘98 budget. Town Hiring Policy 
seems not to fit Library’s needs. Is this mandatory or optional guide? New Union 
representative has been assigned. Negotiations have not yet resulted in a signed 
contract. 


Library’s proposed participation in Historic District will be topic at next meeting 
scheduled for Wednesday.10/23_at 7:45 p.m. 


Meeting adjourned at 9:58 p.m. 
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Wayland Public Library Trustees’ Meeting 
Oct. 23, 1996 


Meeting called to order at 8:00 p.m. Present: Hagenstein, Mitchell, Brown, Wilson, Flowers, Lipcon. 
Minutes of 9/25 approved. Invoices signed. 


American Disabilities Act-- WPL was evaluated today as part of town wide assessment of accessibility 
to disabled. We appear to be in fairly good shape. Full report forthcoming. 


WAN--It has been suggested by Bob Hilliard that WPL warrant article for automation funds be withdrawn 
and that needed funds be taken from Nonresident Reimbursement Fund this year and that future costs be 
a part of the annual budget. WAN is set up. 


Director's Report WPL has submitted 4 grants applications to Wayland Cuttural Council: 1 for children’s 
entertainers (Sue Decker), poetry seminar and Shakespeare series (Phoebe Homans), an Italian 
Renaissance slide/lecture art series (Louise Brown). Arts Council meets 11/4. 

Health Grant--money came in. Federal requirement that it be in a non-interest bearing account and be 
subject to town audit. Considering applying for Poets in Person grant. Homework Center Grant can be 
reapplied for. Louise wil determine if last year's application could be resubmitted, More information will be 
sought concerning the Preservation Grant. Can it be used to purchase capital equipment? 

A $200 grant for books on domestic abuse has been spent. The Town and the library's union have 
negotiated a 3 year contract. Sue Decker and Louise attended the Globe/Horn Book Awards ceremony 
and found it a positive experience. Allen Barker will be giving a benefit concert for the Friends of WPL on 
10/25 at the Little Theater with a reception to follow at the Library. 


Library Endowment-- Friends of the Library have 501(c}3 and are willing to hold our funds. If do so, can 
we manage our portion or will funds commingle? 


Parking Lot-Cable Co. buried fiberoptic equipment usurping one parking space. There was no prior 
notification to WPL. Does this have implications for possible paving project? A meeting of Louise, Jack, 
Perry, Jennifer Steele (Conservation), | Toma (Highway) resulted in some proposals for reconfiguring 
the lot to optimize space. Trustees added some suggestions which wil also be explored: could we get a 
bigger piece of land from MBTA or use space beyond shed for parking? 


Other business--Louise has spoken with police concerning the possible break in last month. Building 
security policies were reviewed, It is recommended that Anne write a book: “Possum in the Sink.” (trust 
me, this is not a non-sequitur). 

Louise's Performance evaluation is now complete. The Endowment Fund was added to Critical Element 
#4, Allratings were OUTSTANDING! 

Historic District Commission has asked the library to be part of the district. Although the WPL supports 
the Commission in its endeavor to preserve Wayland’s history, the Library declines. 


Next meeting : Nov. 20 at 7:45 p.m. 
Meeting adjourned at 10:00 p.m. 


Respectfully submitted by Lynne Lipcon. 
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Library Trustees’ Meeting 
Dec. 19,1996 Call to order: 8:06 p.m. 


Present: Hagenstein, Flowers, Mitchell, Wilson, Brown, Lipcon. 
Invoices signed. 


Re. holiday wreaths on Library doors: Trustees unanimously support 
separation of church and state and agree that displaying religious 
symbols would be inappropriate. Wreaths are not considered 
religious symbols and therefore May decorate the doors of the 
Library. 


Budget--FY 98 Guideline seems to have been calculated as follows: 
$495,214 (Budgeted FY 97 TOTAL) 
13,160 (for Union) 
2571 (G schedule) 
+ 1150 (step Increases) 
$512,095 (FY 98 Guideline 
These figures do not reflect $$ spent. Salaries line needs to 
account for union agreed increases for evening/weekend 
differential and 6 mo. intervals for step increases. Detail sheet 
will be drawn up to clarify this. Only new request: 5/hrs. per 
week additional Reference Librarian @$4000. Currently have 1 full 
time and 1 at 17.5 hr./wk. Greatest demand is on weekends. If 5 
hrs. added, would have Coverage 55.5 out of 67 hrs. open. 
OPERATING: increase 8.8%. Have cut office supplies, but travel 
costs have gone up. Frequent workshops at central site (22 miles 
@31¢) provide training in Automation. Large increase in Office 
Machines to-include maintenance contract for reader/printer which 
is subject to frequent repairs. Elevator service contract = +$200. 
Heating has stayed the same. Electricity shows a pattern of annual 
increase. Centrex has lowered phone costs. Materials budget is set 
at 16% OF TOTAL $544,235 = $87077. AUTOMATION BUDGET: Membership 
in Minuteman=$22000, Local service contract (debated necessity, 
but felt valuable), local maintenance of Data Comm Equipment (cost 
that every Minuteman member has), Equipment Purchase and Service 
( this could be flexible)--computer for Reference (Netscape),We do 
not pay an additional access fee. Highest priority is Tech Service 
Computer. Could upgrade and use old to replace dumb terminal. 
Concern expressed that Operating Budget is going up again by 
$6000. Explained that increases are attributed to changing 
technology= access to materials. 
Recap: Increases in Salaries, Operating, Automation, and Materials 
are givens (i.e. agreed upon through Union, based on $$ actually 
spent for electricity etc., state mandated 16% materials, etc.). 
Only additional request is for $4000 for additional Reference 
Librarian hours. Extremely important that Fin Comm understand our 
actual costs and see that what appear to be increases are based on 
estimated not real numbers! Budget to be presented to FIN COMM on 
Feb. 1. 


Parking Lot--Following discussion, it was agreed that lot should. 
be expanded behind shed as soon as possible, that the paving of 
the upper lot not be done until a comprehensive plan is devised. 


Warrant Article should be submitted (change line 3, paragraph 1 to 
read “improving and enhancing the safety of...” ) in anticipation 
of total plan being ready by Town Meeting.Suggested that Dave and 
Alf Barry confer. Need to determine if Edison must maintain 
access. 


Endowment Fund-- First circulation-Aug.7, 1850. Current Building- 
1900. The year 2000 would be a significant date for campaign. Will 
delay publicity so not as to fizzle out prematurely. Meanwhile 
committee members can be recruited, goals established, 501-3c 
obtained etc. Ann will ask Jim Kittendaugh to return for a meeting 
with us. 


Grants--Have reapplied for Homework Center Grant and applied for 
Poetry Grant. There are 4 Cultural Council Grants to get off the 
ground. 


Trustees’ Meetings to be held 4th Thursday of month. 
Next meeting: Jan. 23, 1997 


Adjourn: 10:26 p.m. 
Respectfully submitted by Lynne Lipcon. 
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